Agenda
2011’s 1st International Training Institute 
‘Establish or Enhance a local Youth Court/Teen Court’
June 7th-9th, 2011 in Las Vegas, Nevada, USA.
(Tuesday to Thursday)

Sponsored by 

Global Youth Justice and Youth Justice USA
Room Location:


The Tuscany Suites in Room ‘Florentine E’ on the 2nd Floor.

Training times:


9 a.m. to 5:00 p.m. on Tuesday, Wednesday and Thursday.

Trainers & Facilitators:  
Scott B. Peterson, New York/Massachusetts





  
Nancy A. Miller, Wisconsin






Candace Fujii, Illinois 

TUESDAY

June 7, 2011.
9:00 am to 5:00 pm
8:00 am to 9:00 am


Continental Breakfast in Room Florentine E.


9:00 am to 9:30 am


Welcome/Overview of the 2011 International Training to 






Implement or Enhance a Teen Court, Youth Court, Peer Court or 





Student Court.
9:15 am to 10:00 am

Circle Youth Justice Activity and Participant Sharing Introductions
10:00 am to 11:00 am

 Local, State, National and International Perspectives and the 





12-Month Implementation/Enhancement Timeline:  365 Days, 12 





Months and 52 Weeks Activity)






12 Month Time-Line and Implementation/Enhancement Steps

11:00 am to 12:00 pm

Program Planning:  Operational and Administrative






Training Section #9/Matrix of Phases and Tasks 
12:00 pm to 1:00 pm

Lunch in Room Florentine E.
1:00 pm to 1:15 pm


15 Minutes of Free Time.

1:15 pm to 2:30 pm


12 Month Time-Line and Implementation/Enhancement Steps






Community Involvement, Critical Partnerships and Stakeholders






Training Section #2. (Implementation/Enhancement Committees)

2:30 pm to 2:45 pm


15 Minute Coffee Break/Snacks

2:45 pm to 3:45 pm


Juvenile Referral Sources and Types of Crimes, Offenses and/or 





Violations approved to be handled in the program.  





Training Section #5.

3:45 pm to 5:00 pm


Case Management and Case Referral Flowcharts from the Referral 





Stage to Disposition and Closure (satisfactory/unsatisfactory).  





Training Section #5 and Flow-Charts.





12 Month Time-Line and Implementation/Enhancement Steps






Questions and Wrap-Up for the Day.

WEDNESDAY

June 8, 2011.
9:00 am to 5:00 pm
8:00 am. to 9:00 am

Continental Breakfast in Room Florentine E.


9:00 am to 9:15 am


Review Yesterday and Prepare for Today. 





12 Month Time-Line and Implementation/Enhancement Steps

9:15 am to 10:30 am


Roles and Responsibilities of Youth & Adult Volunteers.






Volunteer Management:  The R-TORR Approach & Volunteer Roles






Recruiting, Training, Organizing, Recognizing and Retaining Youth 





and Adult Volunteers in the program.  Training Sections #7 and #8.

10:30 am to 12:00 pm

 Planning, Implementing and /Maintaining Operating the 






Mandated Community Services and Sanctions Program.  






Training Section #6.


12:00 pm to 1:00 pm

Lunch in Room Florentine E.

1:00 pm to 1:15 pm


15 Minutes of Free Time.
1:15 pm to 2:30 pm


Data Collection, Annual Reports, Program  Evaluation 






(Satisfaction) and Research.  Training Section #10. 
2:30 pm to 2:45 pm


15 Minute Coffee Break/Snacks

2:45 pm. to 3:45 pm


Program Staffing Options, Budget Considerations, Revenue, 






Resources (in-kind/cash), Staff and Budget Examples. Program 





Section #3.
3:45 pm to 5:00 pm


Legal Issues, State Statutes, Program Forms/Waivers, Juvenile 





Confidentiality, Insurance and Adult vs Juvenile Legal 






Considerations.  Training Section #4.





12 Month Time-Line and Implementation/Enhancement Steps






Questions and Wrap-Up for the Day.


THURSDAY

December 9, 2011.
9:00 am to 5:30 pm
8:00 am. to 9:00 am

(Breakfast on your own, we eating in the affordable cafe at the 





Tuscany Suites, as they have great omelets and pancakes)
9:00 am to 9:15 am


12 Month Time-Line and Implementation/Enhancement Steps






Q and A Days #1 and #2
9:15 am to 10:30 am


Community Awareness, Program Specific Marketing, Annual 





Events/Ceremonies, Create an Alumni Listserv, Establishing and 





Enhancing an On-Line Volunteer 
Presence and Getting Connected 





Locally and Globally.



10:30 am to 12:00 am

Resources:  Where are they and what are they?  This session will 





review a wide range of public and private resources on a local, state, 




national and international level.  This session will focus on public 





and private resources to consider targeting to implement and 





enhance your local Youth Justice program.





12 Month Time-Line and Implementation/Enhancement Steps .
12:00 pm to 1:30 pm

Lunch on Your Own (1 ½ Hours)
**Afternoon Intensive Grant Writing Session** 
(1:30 pm to 5:30 pm)  
Learn how to write a highly responsive and high scoring grant application and learn how to assemble and apply for Federal Grants and Foundation Grants. Scott B. Peterson will lead this session.  He worked in the federal OJJDP grant office for a decade and managed more than $250 million in grants and contracts and wrote dozens of federal RFP’s.  In the private sectors he has raised tens of millions of dollars in federal grants for juvenile justice/youth development programs for organizations like Big Brothers Big Sisters of America to Youth Build USA and his Global Youth Justice.  
1:30 pm to 5:30 pm


Writing a Short and Concise Goal





Design Strong and Specific Objectives





List Specific Tasks for Undertaking/Achieving each Objective.





Develop Measureable Performance Measures





Learn how to prepare, write and submit a highly responsive 






and high scoring state/federal juvenile justice grant application.





(A Step by Step Outstanding Grant Submission Tutorial)






Participants will utilize a recent and upcoming Federal 






Grant Applications titled “Drug Free Community Coalitions” and 





“Office of Juvenile Justice and Delinquency Prevention/USDOJ”.





Participants will learn about a Wide Range of direct federal grants 





and federal formula/block grants available through your state 





designated agency/organization.  Foundation proposals will also be 





utilized.  






An actual grant for establishing or enhancing a local Youth Court or 




Teen Court will be shared and strategically discussed for purposes 





of returning home and writing a grant specific to your local 






communities needs and desires with regards to program design and 




services.





12 Month Time-Line and Implementation/Enhancement Steps.
5:30 pm.



Final Questions, 2011 Training Wrap-Up and Closing.  
